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Youth Participation Grants Program 

Guidelines
Closing dates for each round:

Round 1: April 24 2009
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BACKGROUND TO THE PROGRAM

The Youth Participation Grants Program an initiative which aims to encourage young people to more actively participate in their community through the creation and implementation of community based youth led projects.   

Funding for this grants program has been made possible through the Communities Division, NSW Department of Community Services, with the direct management of the funds being delivered by the peak community group working in the interests of young people and youth services across NSW, the Youth Action and Policy Association (YAPA). 

The aims of the program are to:   

· Provide young people with funding to create and implement projects  

· Increase youth participation within the community 

· Provide training to increase the skill of young people in project management, communication, presentation and other important life skills  

· Provide young people who are not organising projects with an opportunity to engage with other young people and their community   

· Develop and enhance young people’s active contribution to their community    

The desired outcomes of the program focus on providing young people with opportunities to develop programs in their communities. It is expected that the program will achieve:

· Project ideas developed by young people

· Applications created by young people  

· Projects that have a wider community benefit and provide local young people with a 

chance to build their skills and create projects that are drug and alcohol free  

· Increase community interaction and participation by encouraging community 

      support for the projects.

AMOUNT OF FUNDING AVAILABLE

You may apply for any amount of funds  that you think you'll need to run your project up to a maximum of $5,500 per project. 

Small amounts of funds for example between $500 - $1000 could fund smaller activities which may require less planning and organization, such as:

· Outings or excursions

· Movies nights

· Focus groups or workshops with groups of young people to ensure the project is relevant   

· Research into specific programs, projects or policies to avoid any double up of current programs and identify any potential problems 

· Drafting and developing sponsorship proposals to encourage outside sponsorship of the project   

Larger grants up to the maximum $5,500 could possibly be used allow applicants to work on larger projects

such as :

· Purchasing equipment, software or other items to allow the project to go ahead  

· Temporary hire of space  

· Advertising to encourage young people to participate 

· Purchasing further equipment, software or other items to allow the project to go ahead  

· Continued hire of space  

· Advertising to encourage young people to participate  

· Payment of fees

· Printing and graphic work for publications   

If an applicant applies for the full grant amount of $5,500, it is expected that there will be significant planning, consultation, community involvement and accountability.

Throughout the application process young people will have access to support from trained facilitators who will be identified from within the community.

HOW WILL SUCCESSFUL APPLICANTS BE SELECTED?

Funding for projects will be allocated by a selection committee. In order to make an informed decision about applications the committee may decide to interview applicants. The final decision will be made on the basis of the how well the application meets the selection criteria.

SELECTION CRITERIA

The committee will be interested primarily in the aims of your project, and how it will benefit you and your community, rather than how flashy the application is.

It is expected that your proposed project should be developed, created and implemented by young people from your local area.

Applications would be assessed against the following common application criteria:

· Applicants must be a young person or group of young people all aged 12-25

· Applicants live New South Wales

· the project idea was developed by young people 

· the application was created by young people  

· the project will be implemented directly by the applicants

· the project will have a community benefit for young people  

· the project will build on young people’s skills    

· the project be drug and alcohol free; and

· the community supports the project.

EXCLUSIONS

The Youth Participation Grants Program is unable to fund the following purposes:

· on-going organisational infrastructure eg computers, office equipment, uniforms, other core operational items, etc

· a project which duplicates either a previous project or existing available services to an identical target group within the same geographic location

· medical treatment

· undergraduate and post-graduate study (including fees, texts, living and related expenses)

· an overseas course of study or training 

· donations to unspecified projects

· projects in which funding will contribute to the spread of particular religious or political beliefs 
· projects of an individual nature that do not involve any immediate benefits to young people and their communities, beyond the benefits to the applicants
· retrospective funding

HOW DO I APPLY?

Thoroughly read these application guidelines and the Frequently Asked Questions (available at www.yapa.org.au/ypp) to ensure your project is eligible for funding.

If eligible, complete the Application Form titled The Youth Participation Grants Application Form. Send your application to YAPA as explained on the application form.
You are invited to develop a creative submission and use the form of communication which you are most familiar with. 

You could submit a range of creative applications including:

· A movie 

· Web page or html files  

· Written document 

· Filmed play

· Any other form of creative submission that addresses the application guidelines

Check the closing dates of each round and make sure their project will not require funding until at least 6 weeks after the closing date of applications for each round.
WHAT WILL HAPPEN AFTER I APPLY?

YAPA will contact you via email to confirm we have received your application within 7 working days of the closing date. If you do not provide an email address, we will send a letter to your fax number or postal address.
Your application will be assessed by the Selection Committee, who may contact you for clarification, further information, or to request an interview (either by phone or in person).
Final decisions will be made within six weeks after the closing date for applications.
Successful applicants will be notified by telephone and unsuccessful applicants will be notified via mail.
Successful applicants will receive a formal letter of offer, which will include a grant agreement and grant payment form to be completed and signed by the successful applicant and a witness, and returned to YAPA.

Once you have completed your project, you will need to fill out a report to state that you have spent the money how you said you would. This is to be returned to YAPA by the date specified in the applicant’s grant agreement. 
APPLICANT TRAINING

If you require further support to complete your project, YAPA may provide some training for you to help you develop skill in the areas of:  

· Project implementation and management  

· Presentation and general communication skills 

· Promotion and publicity skills

· Documentation and showcasing success

· Consultation skills and media skills  

This is not only a way to help make sure that the projects funded under the program  are successful; it also provides the young participants with an opportunity to gain extra skills, and meet each other to share and exchange ideas.

OTHER INFORMATION

Once applicants have successfully completed their project they are required to report back. 

A creative reporting format will be used for this, so you can choose how to present the work that you have done to others. 

The details of the project may be passed to an evaluator for the purposes of research for the Youth Participation Grants Project. This will help YAPA improve the ways we work with individuals who receive grants from us and the Communities Division, NSW Department of Community Services. 

Please be aware that the information and materials you provide about your project may be displayed on our website www.yapa.org.au for promotional purposes and to highlight successes. 
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